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How to InspireBusinesses, Schools and Homes
The River Stars Case Study

LT 2SS /Iy 52 LG hy | wiA@SNI t NB

Necessity on an almost impossible sca
¢ an urban river presumed deaggave
OANILK (2 2dzNJ GKNEB
programs.

The Elizabeth River in southeastern [
Virginia has been industrialized since .,
before the Revolution. A tiny river, Iess
than 25 miles conting all three
branches, nonetheless she is home to. %
iKS ¢g2NI RQa I NBES &
g2NX RQa I NBSad O,~ i
¢tKS ylLiaA2yQa 2t RS}

shlpyarq sprawls for hundre_ds of acres The Ellzabeth River runs through four urban and
along this shore. Great carrier vessels

) ) suburban cities linking over 500,000 residents with
from China, Russia and other {tung nature and industry.

places call on this river as a leading

port. Within these same 300 square miles are 500,000 residents and some 250 schools in four
urban and suburban citiesNorfolk, Chesapeake, Portsmouth and Virginia Beach, VA.t)n fac

2 dzNJ & ¢ | §tBeNiBed&tBaRdtains into the river when it raigss about 90 % developed.

Toxic contamination creates deawnes in the river bottom and elevated cancer in fish.

The nonprofit Elizabeth River Project invented River Star BusineéssE397 because positive

recognition and friendly, cado assistance were our only hope for inspiring more than the

minimum required by law in the atmosphere of that time. Our mission: To restore the river. But

after 400 years of neglect, few believeddipossible. Urban legend said you needed six shots if

you fell in. Industry and government had polarized into angry camps over new and ever
GAIKGSYAYA SYGANRYYSyYyGlrf NBIdzZAEIGA2yad . & 02y
free program promisedb do most of the work, from identifying projects to finding grant

funding and promoting results with the press. A tentative few trieglahd caught the
SEOAGSYSyYyil 2F GR2AYyQ NAIKG o0& GKS NADBSNEE 2 dzN.
difference. Bosses saved money and risk by reducing pollution. A breakthrough moment found

the president of NORSHIPCO (now BAE Norfolk Ship Repair), the largest private shipyard on the
river, planting wetland grasses one Saturday with his family and other wsorker

2SS R2y QU 1y2¢ o6KIFIG YAIAKG 0SS Y2O0AQlGAy3 @2dz (2
stewardship. But if we can doitonour uktaNb I Yy NAGSNE ¢S GKAYy]l GKS f
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bound to help youThis is a case study of the steps we have diseaverork for us to inspire
not only businesses, but schools and homes, to achieve meaningful, voluntary results like these:

1 River Star Businesskave reduced pollution by 311 million pounds and restored or
conserved 1,361 acres ofban wildlifehabitat ¢ all of it documented to be above and
beyond the minimum required by lanvAmong the 109 businesses and government
facilities participating in 2014 are Norfolk Naval Station, Norfolk Naval Shipyard, Norfolk
Southern, BAE Norfolk Ship Repair and most othajor facilities on the river.

1 More than half the 250 public and private schools in our watersh&80 schoolg now
complete handson projects each year to help the Elizabeth River as River Star Schools, a
program started in 2004.

1 River Star Homesagws daily, currently numbering 1850 families who have committed
to 7 behavior changes, from scooping the dog poop to reducing fertilizer use, since 2011
when we introduced the third program in our trilogy. The program is motivating citizens
to go furtherby providing assistance with ghe-3 N2 dzy R LINR2SOGax Yz2ali
Y S20SNE¢ GKIFIG FNB NBAYy@SylGAy3a Kz2¢ G2 I OK
than chemical fertilizers.

For helping us refine an approach that works, the Elizabeth River Project is indebted to Doug
McKenziea 2 KNE  / FYFRAFY LINRPFSaaz2N {yz26y +a GikKS
to motivate behavior change. We were able to consult monthly for niloa@ a year with Dr.
McKenzieMohr, thanks to generous grant support from the National Fish & Wildlife

FoundationL 0 Q&4 AYLERNIFyYyd (G2 y24S GKIFIG ¢S RAR y2a |
awhile to identify the underlying reason. McKenkiehr foauses on changing a few simple
OSKI@A2NRE G | GAYSI RYODREAPOGEI SERS 1XKBY IS8 NISNWD2
with that, but ultimately seek a more fundamental paradigm shift. This translates as the

difference between encouraging businesge turn down their thermostats to 68 degrees

(simple behavior change), and expecting businesses to incorporate pollution prevention

practices into all aspects of their operations (our requirement for Model Level River Star
Businesses). Different approahapply.

The River Star idea started from necessity in difficult times. It continues to grow because, unlike
the pain of fines and blame, these programs offer business owners, students, teachers and
residents alike a joyful opportunity to help restorelaan riverg along with carefully planned
assistance to get them there.
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These steps have worked for the qaofit Elizabeth River Project to inspire voluntary
environmental behavior clmge, whether our audience is businesses, schools or homeowners.
With acknowledgment to gurus Eckl and McKei@hr, we recommend these steps for other
groups considering how to recruit willing help toward a cleaner world.

1.

Identify the key behaviors thatvill havethe greatest impacto achieve

your goals
There are thousands of things a homeowner can do to help the environment. Only afew
will make a real difference to reduce the specific problems on our specific river.

Promotethe benefits andremove thebarriersfor your target audienceo

make these behavior changes.

LF AGQa G22 KIFINR |yR (KSNSQ®ardsailidothey 3 NBE 5 | N
(they would have anyway.)

Expect to generate a level @oodwill and opennessiot possibke with a

NBE3Idzf F §2NEB | LILIINRIF OK® | 2y 2NJ &2 dzNJ LI NI
LGQa Faldz2dzyRAy3d K2g YdzOK 0 dzéohcg hey &rStyau 4y LI
y20 G2 o0flFYS 2NJ NBLR2NI (KSY®P {2 R2yQi|o6fl Y

Keep entryFREE or your audience maylismiss your pitch as a gimmick

to raise money.
Your fundraising tearwill want you to chargéhesestarsjustto be in your program
TKSe Qf f NIfiage forfintedsdelasdstardatay, but not for entry).

Set the bardow for entry - but give highvisibility recognition.
Busy pringals suddenly became anxious to get involved when school superintendenis
began expecting to see our River Star School banners by front doors.

Provide incentivego motivate more thanentry-level effort.
We help homeowners and businesses pay for the big, hard projects. When we ask
teachers to work with us all year long, we look for stipends for them.

Overcome the knowledge barrier withdndson, one-on-one advice.
Not many people know howtotake asdilSa > S@Sy AT &2dz GKAY]l A
even if means sending someone to their homes.
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River Star Homesg A Free Yard Flag Starts a Movement

G2S LINRPdzRf & Ffte 2dzNJ wWAGSNI {GF N1 2YS Tt
cleaner, swimmable &ishable river is as good for the neighborhood as it is for
the environment.”

Ruth and Kevin Lan&iver Star Homeowners

A royal blue flag has multiplied in yards around Norfolk, VA. You see it winter and summer, rain

and shine. You see more of theffags all the time. They mean that someone in the home has
O2YYAOGUSR G2 GKS a1 Srae adsSLaég 2F o0SAy3a | wa
steps outlined in this study, which are for groups trying to start similar programs, and are not
necesarily easy).

G! / £SFEYSNI wi @SNJ
each flag. They take advantage of the
social marketing principle that those
who make a publicommitment to
follow certain behaviors are more likel{y™
to do sd. These flags have now been
the inspiration forsimilar programs
starting upall around our region. You
now see Pearl Home flags in Virginia
Beach, where oyster growing is a key |
behavior; Rier Hero flags for people
on the James River, and in Norfolk,
gSQNBE (2fR ¢S gAf
FYyR . & {GFN Tt 3
beenjealous of ouiflagssince theyare

NJ

. . Martha Versprille and Tim Ferripgoudly display their
outside our service area. yard flag in the front yard of their Norfolk home.

The River Star Homes flag is free and the 7 stegsire more awareness than effort. We send
- GadlrNISNI {Adég G2 SELX LAY SIFOK 2yS3-ghidR YAaAy
tips as well.

I McKenzieMohr, D. (2011)Fostering sustainable behavior: An introduction to community based social marketing
(39ed.). Gabriola Island, BC: New Society.

S
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The 7 steps for entry into River Star Homes:

G{022L) GKS t22L¥ oFFGSNI @2dz2NJ R230
Protect Storm Drais

Help Geese Migrate (by not feeding them)

52y Qi CfdzaK aSRAOAYSa

No Grease in the Sink

Pump Out Boat Sewage

Reduce Fertilizers

NoghkrwhNpE

.dzi 6S R2Yy Qi a4G2L) 6AGK GKS Ffl 3 2NJ GKS FANRIDG

In the three years since we launched River Star Homes, atpubiig festival we started for

that purpose in April 2011, we have succeeded in motivating hundreds of them to take arduous
further steps to help the Elizabeth River Project reach our environmental goals for the Elizabeth
River. More than 150 homeshayea (I f ft SR G adzLJSNJ 6 F NNBf ax¢ NI AY
dwarfing the familiar pickle barrel, and are available only from Canada. Twérgyhomes

have worked with us to plant their shorelines in thick native vegetation to reduce runoff. Seven
haveyaidl fft SR SYyaAySSNBR aNI}AyYy 3IFNRSyaé¢ G2 | oaz2N
FNE Ay a2YS adr3asS 2F AYLI SYSy G A yoking lawasy YI | S2
without chemicals. Our lawn makeovers are not free or simple. They start witkzart

visiting your yard to assess problems and teach you to take a soil sample. They require three

8SI NBA 2F a0ASYyiATAOLtfe O2YLX SE aGydzi NASYd Yy
(we are working to reduce this cost). They are important natigresla model for achieving

one of the most difficult of behavior changes in the environmental world, reducing dependence

on chemical fertilizers.

Here are some of the tools we use.

GhdzNJ K2YS KlFa SIFENYSR Yeé ySAdkeerdlkK22RQ4
times, which helps to promote my use of organic and natural products. When

we take good care of our home and yard, it helps others learn about practices to
1SSLI 2dzNJ NRADGSNJ 4l FSoé

Hope McDonaldRiver Star Homeowner
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1. ldentify the key behaviors that will havéhe greatest impacto achieve your
goals

It seemed much harder to change the behavior of one individual at a time (there are so
many of them in an urban area), compared to motivating businessesve did not get
around to River Star Homes until much later than River Star Businesses (started-in 1997
see the next section). The impetus: A 2010 stakeholder planning team was focusing
intensively on restoring the Lafayette branch of the Elizabdthis branch is primarily
residential. How else would we make a difference except one home at a time?

We recruited a pilot group of 25 homes. Over the next year, we considered long lists of
dozens of actions that would be useful and perhaps meaningfutfdents in terms of
environmental stewardship. But the Lafayette planning team was focusing down on
bacteria and excess nutrients as the greatest cause for concern in the Lafayette. Bacteria
levels were too high for swimming and nutrients caused an ahlawge algal bloom

each summer. What could the homeowner do that would have the most impact?
McKenzieMohr recommends analyzing behaviors based on three characteristics: 1)
Howimpactfulis the behavior? 2) Howrobableis it that the target audience will

engage in this behavior? And\Bhat level ofpenetrationhas the behavior already

obtained with the target audiencé?

We narrowed the top behaviors needed to two: Scoop the (dog) poop to reduce
bacteria in the river and reduce fertilizer use to hedgluce nutrients. We found

statistics showing an estimated more than 24,000 dogs in the Lafayette wate¢sned

lot of bacteriaridden poop if it washed into the river. The average dog in fact produces
over 5 pounds a day! Meanwhile many studies documeateaRkcess use of chemical
fertilizers on American lawns and its harmful effect in waterways.

To these two top actions we added five more that were simple but meaningful for

NERdzOAYy 3 o6l OGSNAI |yR ydziNASylGao tNRPGSOG @
FSSR GKSYX NBAARSYy(G LRLMzZ I GAz2zya fSIFIR G2 SE
were of special interest not only to us, as protectors of the river, but also to a key

partner, Hampton Roads Sanitation District, our regional wastewater treatment

authoriil @ = 52y Qi COKERK SYRRMADA VYA 6KS NAROSNWD 52
sink¢ it can stop up the sewer pipe and cause sewer overflows.

2McKenzieMohr, D. (2011)Fostering sustainable behavior: An introduction to community based social marketing
(39ed.). Gabriola Island, BC: New Society.
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2. Promotethe benefits andremove thebarriersfor your target audienceo
make these behavior changes.

We oweMcKenzieMohr for really driving this homeln order to create an effective

social marketing progranie teachesyou must discover the barriers that prevent
individuals from engaging in a behavior, as well as what benefits might encourage them
to act. In his 2011 boolEostering Sustainable BehavitdcKenzieMohr details four

steps for uncovering barriers and benefits: 1) Literature review (which you are doing
right now). 2) Observations. 3.) Focus Groups, and 4) Survey.

Each of the seven behavs comes with its own set of benefits and barriers. In some
OFlaSazx adzOK Fad aNBRdzOS FSNIAEATSNI dzaSzé¢ GK
OF NNASNEBE® LGQa I ToeéaininSrdldbauifthe bdnkflis 8ndl lyadierdiok S Y &
these programsprogram staff observed residents at dog parks, and conducted surveys
GAOK LISG 26ySNAR YR K2YS2gySNE 2y GKSANI aLJ
Additionally, River Star Homes has an advisory panel, made up of approximately one

dozen active membersyho serve as a focus group and were willing to pilot the

LINEINFY F2NJdza YR NBLRNI o6l 01 2y é6KIFG 62N

The Chesapeake Bay Program, a partnership@fabdall the states around North

' YSNAOI Qa f I NBSald Sa dwuiinyRerilizeKdeRaviah, ki®eiti | 2 G
contributes to oxygen depletedead zonesround the bay. Aesthetics is the biggest

barrier, the bay program says. We noticed that right away.

G.dzi L R2y QG 6t yld | oNRgyYy fl gy>hepartodb 2t NR Y
our pledge about using less fertilizer.

{2 0KS WAGSNI {dGFN | 2YSa adhieve gtruly beduSidd S NE KS
lawn . . by creating healthy soil through organic practices such as loosening compaction

with an aerator and adding ganic matter such as compost. Healthy soil means vibrant,

healthy grass without the need for chemicals. But here we come upon other barriers:

lack of knowledge; lack of funds.

All River Star Homes get general information about fviendly lawn careWe work

hard to find grant money for intensive assistance to overcome the barriers of knowledge
and funds in targeted focus areas, right now the Lafayette and Eastern Branch stretches
of the river. In these areas, our lawn makeovdosk like this:

3 For more information on our lawn makeovers, take a look at this article from the Vigilaig which provides an
overview of the program: Harper, Scott. (2013, April 22ho can help stop river killers? Homeowners (with
guidance).
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9 A horticulturist contracted to
Elizabeth River Project visits
each lawn to assess conditions
and help homeowners gather
soil samples. The horticulturist
analyzes soil test results and
provides each homeowner with
written recommendations

1 Wecall the participant to
answer questionsbout their
letters and offer funding
assistancéso far, $150 to $500)

and project managemertb Walter Rieghld O2 dzf Ry Qi NB a
help themimplementour friendly yard!
recommendations

1 To date, we havdirected the homeowners to an organic landscape company for
the more difficult elements of their lawn makeovers. But there is only one
organic company in the aregand its expensive and often too heavily booked to
help. So we are inthe processofdevglby 3 | f 26 SNJ O2aid daySA3
YSAIKOZ2NE | LILINPF OK® LGIQAa NBIldZANRY I dza
compostc¢ and hire more help.

3. Expect to generate a level goodwill and opennessiot possible with a
regulatory approach. Honor your participata (1 NHza G @

The River Star Homes model is successful, in part, because we e government.
Many homeowners do not want government employees on their property, identifying
possible violations. Whereas a city official may ticket homeowners for mowing their
wetlands, we advise them on the importance of wetland grasses and how to manage
them successfully.

Ad F LINPINIY fA1S GKA
32+t 2F YIF1Ay3 2dzNJ I N

2 Q
>
&p o

Leonard LaForesRiver Star Homeowner
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4. Keep entryFREFE or youraudience may dismiss your pitch as a gimmick to
raise money.

/| K yOSa I NBxX &2dzQ@S NB OS AabBgRheseé lingsiign thid t 2 NJF dzt
petition to stop some terrible tragedfand by the way, please send a check, too!) How

often do you actubly sign the ptition? Do you believe thestition is thed S y RriaMI &

point, or the request for money?

In the case of River Star Homes, what we truly most want is a signed pledge to change
behavior. We tried several different versions of a pledge faidmen we were starting

River Star Homes. If we so much as mentioned donations in the same breath, we were

far more likely to be turned down. In fact, even our most ardent supportdrsard

members who said they loved the prograpust would not sign the&inames to become

River Star Homes when shown a commitment form that included the seemingly
AYyy20dz2dza Of @3RARY I RIIM2WI G2 1 SSLI GKAA LN

b2 SOSNEBOKAY3I | o62dzi Fye 2F 2dzNJ wiA @GSNI { G N
away rain barrels or field trips to the Learning Barge, for instance. But we find it is

important to separate fundraising and River Stars as much as possibleR@yecetar

Homesare signed up and happily engaged in the work, we may still ask them ¢origec
duespaying members. We do so cautiously.

River Star Homes participate in free outdoor outings regularly to enhance camarader

and appreciation for the river.
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5. Set the barow for entry - but give highly visible recognition.

You may béempted to scoff at these light requirement®€ dza it & & SO Sgfor S| 48 & i
earning entry level recognition as a River Star Home. Surely this is not enough to be
meaningful, you say.

First of all, do not underestimate the power of the public commitméhtKenzieMohr

OAGSE& | ydzYoSNJ 2F adGdzRASa | 02dzi GKAAZ NBf I
G2 KSYy AYRAQGARdzFta 3INBS G2 F avyrft NBldzSai
GKSYaSt gSazé¢ RoSeridgSusaintdléBebalitth i XEskeédlater to
O2YLX & gAGK I fFNBSNI NBljdzSaiXx G§KSNB A& aidN
wo2yarailiSyiateoQs

9ESOdzi A S 5ANBOG 2N W @blaedlah nowSliasinNdy gaiidhatk 2 6 A
indicates to my neighbors and all who pass that | am cdtathto picking up after my

dog and reducing fertilizer use. | feel bound to go out with my poop bags now, even

g KSyYy A iU @ie reighbdsiare ywachingand Iwould neverdare unload fertilizer

bags in my driveway Ourflags are a way to makenanvisible commitment to restoring

the river a visible. Placing a flagtive front yard makes my commitment to the 7 steps

public, which reminds me to act and serves as a starting point for conversations with
neighbors and social diffusiin

River Sar Homesc Norfolk Couple Goes Above and Bevond

C2NJ al NIKIFI +#SNELINARtEfS FyR ¢AY CSNNAy3I>Z NBAaA
Il 2YSa8 INB y2i0( Sy2dzZak (2 R2 GKSANI LI NI® b2i
Larkin, River Star Homes Outreach Caouatbr.

O X«

Sy
5

¢tKS2 Q@S | RRSR y 2 (iNIeArdya (10 I2NOEB {258F> 20ddxd ald®BEBNS > | y R
rain garden through our program, is moving through the steps for our lawn makeover and has earned ev,
achievement ribbon forovethet2 L3 STF2NIia tA1S !'[2!,{ KIy3Aay3 2
GKS2QNB LI NI 2F (GKS LINBINIYZIE aleéa S5ALyl®

Second, we usually need to begin simply and easily when taking on new behaviors,
especially if they are voluntary. As we gain corhand mastery, we may beillingto
take on more.

During the pilot phase of River Star Homes, our advisory committee of 25 families
objected to long check lists of dozens of potential environmental actions
overwhelming, they said. On the other hand, narrowing the list to just two actions did
not seem meaingful enough. Ron Primm, a Norfolk icon in conventional marketing,

4McKenzieMohr, D., Nancy R. Lee, P. Wesley Schultz, and Philip Kotler. (80¢i2).Marketing to Protect the
Envirorment: What Works.Los Angeles: SAGE Publications, Inc.
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helped us settle on the magic number of 7 steps to get stagtetbst of them things
within reach of every homeowner.

River Star Homes can advance in the program by taking harder seepalMSpecial
Opportunities: We provide help and funding for rain barrels, rain gardens, lawn
YI 1TS20SNAR yR aK2NBfAyS LIXIlyGdAy3aae 2SS 2FFS
exemplary homesgseeAppendix 2, recognized once a year at an annual celébra

River Star
Homes
celebrated
their 2013
achievements
aboard the
Carrie B.

6. Provide incentivedo motivate more thanentry-level effort.

Once a homeowner is signed up for the program, we provide informatiahadvicedo

all of them throughemails, mailings, events, and social media. For homeowners in the
Lafayette branch of the Elizabeth River and now the Eastern Branch, we used funding
from National Fish and Wildlife Foundation and other grantors to offset the costs for
homeowners to instdlrain barrels, shoreline buffers, rain gardens, and lawn makeovers.
While many homeowners were interested in these projects, the cost had previously
been a barrier for them. By providing funding, and linking homeowners with
contractors, we helped homeowngtake larger steps than the might make on their

own.

T —
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7. Overcome the knowledge barrier withdndson, oneon-one advice.

Homeowners often express that they

gl ylid G2 R2 GKS NRIKG (K
know where to start. Fliers, newsletters

and Facebookgsts help a little bit, but

there is nothing like the onen-one

visit. A relationship is formed. Questions

are answered. ldeally the homeowner is

handed the trowel and learns firétand

how easy it is to take a soil sample.

River Star HomeowneZhris Henry learns
to take a soil sample with the guidance of]

Elizabeth River Project staff. ) o
River Star Homeg Additional

Lessons Learned

Recognitiong Homeowners are More Modedthan BusinessesLater you will read that River

Star businesses like earning additional stars. They get one star for Commitment Level, two stars
F2N) ! OKAS@PGSYSyld [S@StzX YR GKNBS adlrNBR FT2NJ a2
t SNJF 2 N I y O 8vé thdugfighat BoBneoMdiers would be the samemotivated to take

on more by the lure of additional recognition. We were wrong.

Turns out, homewnerd R2y Qi YAYR RAALX F@Ay3d (GKS FtlL3 I A&
cleaner river. They tend to balk at addiagything to the flag to indicate special achievements.

'd FANBOG 6S 2FFSNBR FTAOS al OKASGSYSyli NARoO6oO2YyaA
NAoo2yas fSaa GKIy p>r 2F it wAGSNI {{iFINJI12YSa
abouttheirakK A S@SYSyiia a2 LlzfAldfteod 28 y2g 2FFSNI 2\

achievement, and select one River Star Hall of Fame winner a year.

Eventsg the Good and the BadA free outdoor festival works wonders for recruiting River Star
Homes, if you hee the resources. Each year since we started it with the City of Norfolk in 2011,
Lafayette RiverFest (lafayetteRiverFest.org) has go®Bs00 the first year, 3,000 the third

year. Each year the festival has been our biggest day of the year for signirguhomes;

SIOK &@SINJFoz2dzi wpn AYy 2yS RIeéo LGQA Ffaz2 |y
$25,000 in sponsors and yelmng planning.

T —
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wS3IFNRAYI 20KSNI LIS?
events where you are asked to

set up a booth: Proceed with

caution. Be ste the audience

is on target for you, and

consider the cost including

manpower.

=
=
%
E

1 W : ¥, ‘
RlverFest has grown into one of T Vi ¢ \\'§ Appropriate Technical
the most SUC.CGSSfU| recruiting o\ A ; ContractorsMay BeScarce
venues for River Star Homes. ¢ Finding contractors tprovide

e — “ our specialized services, such
as mstalllng natlve plants as shoreline buffers or providing organic lawn care, can be a
challenge. After all, if these were mainstream practices, there would not be a need for a
program in behavior change. A scayaif qualified contractors is leading us to build in house
SELISNIAaAS® 285008 0SSy iGN @StAy3a (2 GKS b2NIKS
readily available, and buying equipment. A benefit is a better understanding of best practices.

Use Vid Messages?2 S KI @S &aLISyd I €20 2F GAYS IyR ST¥T¥2
O2yONBUS YR LISNAZ2KNDRAT SBO26¥OYRYIASYyao YI SN
| 2YS&d hdzNJ ¢{ GFNISNJ YAl Aa LINPFSaaosfacublt t & RS

homeowners doing their part.

River Star Champion Home dzi i SNF¥Ff ASa | yR . SSa&

Ruth and Glenn Burch, residents of the Eastern Branch of the Elizabeth, in VA Beach, have twice hostec
Star Home&workshops to see their 1/2cre butterfly habitat, a sanctuary of native plants such as Carolina
jessamine, taking up their entire backyard. As past president of the Virginia Butterfly Society, Ruth says
{GFNJ12YSa aAa |ff R RS8dzINI Gir2 & KA WHH ey $ [dMIoH W R
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River Star BusinessesMaking Green the Business Standard

The owner of a shipyard looked around t
crowded ballroom; more than 250
business leaders, gathered an annual
banquetto celebrate another2 million
pounds of pollution voluntarily reduced b
River Star Businesses.

oNot long agothe way that these
businessegot rid of pollution was by
gFrAGAY3 F2NIAG G2
would wash into the river, hebserved to

the Executive Director of Elizabeth River _ _ _ _
Projectd &b 24 V202Re Phil Stgdfast, Tgrmmal Managerv, Kmd%r Merg;van IEleab
he ri , 2 AR B o WAODGSNI ¢SNXYAYLIfaz alea S*T1
theriverl 24 RAR e2dz R2 flying, swimming, and recordabl&rd dzf ( & ® ¢

The goal seemed quite a stretch when we

started out: Make environmental responsibility the business standard on the Elizabeth River;

one of the most industrialized rivers in Ameridaday, we feel close to achieving it. Most

YF22N) FI OAfAGASEAa 2y (GKS NRAGSNI I NB wiA@SNI { (I NA
example, friendly assistance, public recognitiameturn on the dollag andthe power of

momentum.

"The 'nugget’ wediscovered during our 1§ear relationship with the Elizabeth
River Project is thisthe river is resilient. One of the nastiest, most toxic areas,
one that was called a hotspot and a dead zone, has recovered. This is a perfect
example of what River Staris all about. Our efforts are yielding visible,

tangible, flying, swimming, and recordable results."

- Phil Stedfasof Kinder Morgan Elizabeth River Terminals
at an Annual River Star Recognition Luncheon

The River Star Businesse<014total 109 facilitiegsee Appendig River Star Businesges
Together theyhave documented reducing pollution by 311 million pounds and creating or
conserving 1,361 acres of wildlife habitat since the program began in 1997.

Free for any facility in th&lizabeth River watershed, River Star participation is most successful
where it can make the most differeneevith sites presenting large opportunities to reduce
toxic pollution or restore and conserve wildlife habitat.

T —
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Elizabeth River Project hafacilities identify and carry out project$he program manager,

Pam Boatwright, visits priority sites in person, often with a technical consultant and one or
more peers. She provides written recommendations, helps companies find grant money and
volunteers f appropriate, researches solutions to sgpecific challenges and helps the
companies document results for peer review.

ARiver Restoration Advisory Commitlee 2y ¢ KAOK | ff @aa2RSté¢ 2NJ (2L
are invited to participate along wittechnical advisorgrovides peer review of documented

results every falind judges whether a company should be recognized at one of three
recognitionlevels/ 2 YYAGYSyYy G ! OKAS@SYSyild IyR az2RSft ® af
t SNF2NXI yOS¢é Ad yRBIAA fUIKd fGS RRYMIGOXBIFG | RGF yOSYS
advanced to the highest level, but have documented significant new results (see Appendix for
recognition criteria)Regulatory agencies review the proposed list to ensure compliance with

state andregional regulations (a baseline criteria for recognition).

| NBI GxANBAYALlI| DNBSY&KkwABSNI
StarBusiness hotels are the site
for the annual River Star
Businesses Recognition
[ dzy OKS2y > G{ Il fldziAy3d GKS CAySai
Environmental Stewards on the
9t AT FoSGKdE ! GIASYRIyOS KI &
grown from 75 in the early days
to a consisten50-275, many
of them high level executiwe
including terminal managers
and commanding officers of
military facilities Beginning in
2012, the program gained
further credibility with the
business community when
Inside Business, Hampton River Star Businesses are honored each year at the annual River ¢
Roads Business Journal Businesses Recognition Luncheon. Awards are handed out by Prir
(monthly readership of 72,000) Elizabeth herself.

electedto become media

sponsor The journapublishesan 8-pagecolor supplementwith paragraphs and pictures of
mostRiver Star Businessescognized that year. And the journal sponsors a new awhgd,
Inside Business River Star Business Hall of Facwgniang onebusinessach yeathat best
exemplifies the program.
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Enter the lobby or main halls of Virginia Port Authority, BAE Ship Repair, Elizabeth River
Terminals and many other major facilities here. You will see a seriagyef professionally
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