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How to Inspire Businesses, Schools and Homes 
The River Stars Case Study 

LŦ ²Ŝ /ŀƴ 5ƻ Lǘ hƴ ŀ wƛǾŜǊ tǊŜǎǳƳŜŘ 5ŜŀŘΧ {ƻ /ŀƴ ¸ƻǳΗ 
 
Necessity on an almost impossible scale 
ς an urban river presumed dead ς gave 
ōƛǊǘƘ ǘƻ ƻǳǊ ǘƘǊŜŜ άwƛǾŜǊ {ǘŀǊέ 
programs.  
 
The Elizabeth River in southeastern 
Virginia has been industrialized since 
before the Revolution. A tiny river, less 
than 25 miles counting all three 
branches, nonetheless she is home to 
ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ bŀǾȅ ōŀǎŜΣ ŀƴŘ ǘƘŜ 
ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ Ŏƻŀƭ ŜȄǇƻǊǘƛƴƎ ŦŀŎƛƭƛǘƛŜǎΦ 
¢ƘŜ ƴŀǘƛƻƴΩǎ ƻƭŘŜǎǘ ŀƴŘ ƭŀǊƎŜǎǘ ƴŀǾŀƭ 
shipyard sprawls for hundreds of acres 
along this shore. Great carrier vessels 
from China, Russia and other far-flung 
places call on this river as a leading 
port. Within these same 300 square miles are 500,000 residents and some 250 schools in four 
urban and suburban cities ς Norfolk, Chesapeake, Portsmouth and Virginia Beach, VA. In fact, 
ƻǳǊ άǿŀǘŜǊǎƘŜŘέ ς the area that drains into the river when it rains ς is about 90 % developed. 
Toxic contamination creates dead-zones in the river bottom and elevated cancer in fish. 
 
The non-profit Elizabeth River Project invented River Star Businesses in 1997 because positive 
recognition and friendly, can-do assistance were our only hope for inspiring more than the 
minimum required by law in the atmosphere of that time. Our mission: To restore the river. But 
after 400 years of neglect, few believed this possible. Urban legend said you needed six shots if 
you fell in. Industry and government had polarized into angry camps over new and ever 
ǘƛƎƘǘŜƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǊŜƎǳƭŀǘƛƻƴǎΦ .ȅ ŎƻƴǘǊŀǎǘΣ ǿŜ ƻŦŦŜǊŜŘ ǘƻ ƳŀƪŜ ƛƴŘǳǎǘǊƛŜǎ άǎǘŀǊǎΦέ hǳǊ 
free program promised to do most of the work, from identifying projects to finding grant 
funding and promoting results with the press. A tentative few tried it ς and caught the 
ŜȄŎƛǘŜƳŜƴǘ ƻŦ άŘƻƛƴΩ ǊƛƎƘǘ ōȅ ǘƘŜ ǊƛǾŜǊΣέ ƻǳǊ Ƨŀǳƴǘȅ ǎƭƻƎŀƴΦ 9ƳǇƭƻȅŜŜǎ ƭƻǾŜŘ ƳŀƪƛƴƎ ŀ ǇƻǎƛǘƛǾŜ 
difference. Bosses saved money and risk by reducing pollution. A breakthrough moment found 
the president of NORSHIPCO (now BAE Norfolk Ship Repair), the largest private shipyard on the 
river, planting wetland grasses one Saturday with his family and other workers. 
 
²Ŝ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ƳƛƎƘǘ ōŜ ƳƻǘƛǾŀǘƛƴƎ ȅƻǳ ǘƻ ŎƻƴǎƛŘŜǊ ǿŀȅǎ ǘƻ ƛƴǎǇƛǊŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
stewardship. But if we can do it on our ultra-ǳǊōŀƴ ǊƛǾŜǊΣ ǿŜ ǘƘƛƴƪ ǘƘŜ ƭŜǎǎƻƴǎ ǿŜΩǾŜ ƭŜŀǊƴŜŘ ŀǊŜ 

The Elizabeth River runs through four urban and 
suburban cities linking over 500,000 residents with 
nature and industry.  



 
7 Steps to Behavior Change for Businesses, School and Homes ς The River Stars Case Study ς Page 3 

bound to help you. This is a case study of the steps we have discovered work for us to inspire 
not only businesses, but schools and homes, to achieve meaningful, voluntary results like these: 
 

¶ River Star Businesses have reduced pollution by 311 million pounds and restored or 
conserved 1,361 acres of urban wildlife habitat ς all of it documented to be above and 
beyond the minimum required by law.  Among the 109 businesses and government 
facilities participating in 2014 are Norfolk Naval Station, Norfolk Naval Shipyard, Norfolk 
Southern, BAE Norfolk Ship Repair and most other major facilities on the river.    

¶ More than half the 250 public and private schools in our watershed ς 150 schools ς now 
complete hands-on projects each year to help the Elizabeth River as River Star Schools, a 
program started in 2004. 

¶ River Star Homes grows daily, currently numbering 1850 families who have committed 
to 7 behavior changes, from scooping the dog poop to reducing fertilizer use, since 2011 
when we introduced the third program in our trilogy.  The program is motivating citizens 
to go further by providing assistance with on-the-ƎǊƻǳƴŘ ǇǊƻƧŜŎǘǎΣ Ƴƻǎǘ ƴƻǘŀōƭȅ άƭŀǿƴ 
ƳŀƪŜƻǾŜǊǎέ ǘƘŀǘ ŀǊŜ ǊŜƛƴǾŜƴǘƛƴƎ Ƙƻǿ ǘƻ ŀŎƘƛŜǾŜ ōŜŀǳǘƛŦǳƭ ƎǊŀǎǎ ǘƘǊƻǳƎƘ ƻǊƎŀƴƛŎ ǊŀǘƘŜǊ 
than chemical fertilizers. 
 

 

For helping us refine an approach that works, the Elizabeth River Project is indebted to Doug 
McKenzie-aƻƘǊΣ ŀ /ŀƴŀŘƛŀƴ ǇǊƻŦŜǎǎƻǊ ƪƴƻǿƴ ŀǎ άǘƘŜ ŦŀǘƘŜǊ ƻŦ ǎƻŎƛŀƭ ƳŀǊƪŜǘƛƴƎΣέ ƻǊ ƳŀǊƪŜǘƛƴƎ 
to motivate behavior change.  We were able to consult monthly for more than a year with Dr. 
McKenzie-Mohr, thanks to generous grant support from the National Fish & Wildlife 
Foundation. LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ǿŜ ŘƛŘ ƴƻǘ ŀƭǿŀȅǎ ŀƎǊŜŜ ƻƴ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ƛǘ ǘƻƻƪ ǳǎ 
awhile to identify the underlying reason. McKenzie-Mohr focuses on changing a few simple 
ōŜƘŀǾƛƻǊǎ ŀǘ ŀ ǘƛƳŜΣ ƛƴ ŦŀŎǘΣ ǘƘŜ ǎƛƳǇƭŜǊ όƳƻǊŜ άƴƻƴ-ŘƛǾƛǎƛōƭŜέύ ǘƘŜ ōŜǘǘŜǊΦ hǳǊ ǇǊƻƎǊŀƳǎ ōŜƎƛƴ 
with that, but ultimately seek a more fundamental paradigm shift.  This translates as the 
difference between encouraging businesses to turn down their thermostats to 68 degrees 
(simple behavior change), and expecting businesses to incorporate pollution prevention 
practices into all aspects of their operations (our requirement for Model Level River Star 
Businesses). Different approaches apply.  
 
The River Star idea started from necessity in difficult times. It continues to grow because, unlike 
the pain of fines and blame, these programs offer business owners, students, teachers and 
residents alike a joyful opportunity to help restore a clean river ς along with carefully planned 
assistance to get them there.  
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River Star 7 Steps to Inspire Environmental Behavior Change  
 
These steps have worked for the non-profit Elizabeth River Project to inspire voluntary 
environmental behavior change, whether our audience is businesses, schools or homeowners. 
With acknowledgment to gurus Eckl and McKenzie-Mohr, we recommend these steps for other 
groups considering how to recruit willing help toward a cleaner world. 

 

1. Identify the key behaviors that will have the greatest impact to achieve 
your goals. 
There are thousands of things a homeowner can do to help the environment. Only a few 
will make a real difference to reduce the specific problems on our specific river.  

 
2. Promote the benefits and remove the barriers for your target audience to 

make these behavior changes. 
LŦ ƛǘΩǎ ǘƻƻ ƘŀǊŘ ŀƴŘ ǘƘŜǊŜΩǎ ƴƻǘƘƛƴƎ ǊŜǿŀǊŘƛƴƎ ŀōƻǳǘ ƛǘΣ ƻƴƭȅ ǘƘŜ ŘƛŜ-hards will bother 
(they would have anyway.)  

 
3. Expect to generate a level of goodwill and openness not possible with a 
ǊŜƎǳƭŀǘƻǊȅ ŀǇǇǊƻŀŎƘΦ IƻƴƻǊ ȅƻǳǊ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ǘǊǳǎǘΦ 
LǘΩǎ ŀǎǘƻǳƴŘƛƴƎ Ƙƻǿ ƳǳŎƘ ōǳǎƛƴŜǎǎŜǎΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊΣ ǿƛƭƭ Řƻ ǘƻ ƘŜƭǇ - once they trust you 
ƴƻǘ ǘƻ ōƭŀƳŜ ƻǊ ǊŜǇƻǊǘ ǘƘŜƳΦ {ƻ ŘƻƴΩǘ ōƭŀƳŜ ƻǊ ǊŜǇƻǊǘ ǘƘŜƳΦ 

 
4. Keep entry FREE - or your audience may dismiss your pitch as a gimmick 

to raise money. 
Your fundraising team will want you to charge these stars just to be in your program.  
TƘŜȅΩƭƭ ǊǳƴΣ ƛŦ ȅƻǳ ŘƻΦ όCharge for intensive assistance, later, but not for entry).  

  
5. Set the bar low for entry - but give high-visibility recognition.  

Busy principals suddenly became anxious to get involved when school superintendents 
began expecting to see our River Star School banners by front doors.  

 
6. Provide incentives to motivate more than entry-level effort . 

We help homeowners and businesses pay for the big, hard projects.  When we ask 
teachers to work with us all year long, we look for stipends for them.  

 
7. Overcome the knowledge barrier with hands-on, one-on-one advice. 

Not many people know how to take a soil ǘŜǎǘΣ ŜǾŜƴ ƛŦ ȅƻǳ ǘƘƛƴƪ ƛǘΩǎ ǎƛƳǇƭŜΦ  {Ƙƻǿ ǘƘŜƳΣ 
even if means sending someone to their homes. 



 
7 Steps to Behavior Change for Businesses, School and Homes ς The River Stars Case Study ς Page 5 

River Star Homes ς A Free Yard Flag Starts a Movement  
-  

 
 

ά²Ŝ ǇǊƻǳŘƭȅ Ŧƭȅ ƻǳǊ wƛǾŜǊ {ǘŀǊ IƻƳŜ ŦƭŀƎ ƛƴ ŦǊƻƴǘ ƻŦ ƻǳǊ ƘƻǳǎŜΦ ²Ŝ ƪƴƻǿ ǘƘŀǘ ŀ 
cleaner, swimmable & fishable river is as good for the neighborhood as it is for 
the environment." 
 

- Ruth and Kevin Lane, River Star Homeowners 

 
 
A royal blue flag has multiplied in yards around Norfolk, VA. You see it winter and summer, rain 
and shine. You see more of these flags all the time.  They mean that someone in the home has 
ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ άт Ŝŀǎȅ ǎǘŜǇǎέ ƻŦ ōŜƛƴƎ ŀ wƛǾŜǊ {ǘŀǊ IƻƳŜ όƴƻǘ ǘƻ ōŜ ŎƻƴŦǳǎŜŘ ǿƛǘƘ ǘƘŜ ǎŜǾŜƴ 
steps outlined in this study, which are for groups trying to start similar programs, and are not 
necessarily easy). 
 
ά! /ƭŜŀƴŜǊ wƛǾŜǊ {ǘŀǊǘǎ IŜǊŜΣέ ǎŀȅǎ 
each flag. They take advantage of the 
social marketing principle that those 
who make a public commitment to 
follow certain behaviors are more likely 
to do so1.  These flags have now been 
the inspiration for similar programs 
starting up all around our region. You 
now see Pearl Home flags in Virginia 
Beach, where oyster growing is a key 
behavior; River Hero flags for people 
on the James River, and in Norfolk, 
ǿŜΩǊŜ ǘƻƭŘ ǿŜ ǿƛƭƭ ǎƘƻǊǘƭȅ ǎŜŜ [ŀƪŜ {ǘŀǊ 
ŀƴŘ .ŀȅ {ǘŀǊ ŦƭŀƎǎ ŦƻǊ ǇŜƻǇƭŜ ǿƘƻΩǾŜ 
been jealous of our flags since they are 
outside our service area. 
 
The River Star Homes flag is free and the 7 steps require more awareness than effort. We send 
ŀ άǎǘŀǊǘŜǊ ƪƛǘέ ǘƻ ŜȄǇƭŀƛƴ ŜŀŎƘ ƻƴŜΣ ǇǊƻƳƛǎƛƴƎ ƛƴǾƛǘŀǘƛƻƴǎ ǘƻ άŦǳƴ ƻǳǘŘƻƻǊ ƻǳǘƛƴƎǎέ ŀƴŘ ƻƴ-going 
tips as well. 

                                                           
1 McKenzie-Mohr, D. (2011). Fostering sustainable behavior: An introduction to community based social marketing 
(3rd ed.). Gabriola Island, BC: New Society. 

Martha Versprille and Tim Ferring proudly display their 
yard flag in the front yard of their Norfolk home. 
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The 7 steps for entry into River Star Homes:  
 

1. ά{ŎƻƻǇ ǘƘŜ tƻƻǇέ όŀŦǘŜǊ ȅƻǳǊ ŘƻƎύ 
2. Protect Storm Drains 
3. Help Geese Migrate (by not feeding them) 
4. 5ƻƴΩǘ CƭǳǎƘ aŜŘƛŎƛƴŜǎ 
5. No Grease in the Sink 
6. Pump Out Boat Sewage 
7. Reduce Fertilizers 

 
 
.ǳǘ ǿŜ ŘƻƴΩǘ ǎǘƻǇ ǿƛǘƘ ǘƘŜ ŦƭŀƎΣ ƻǊ ǘƘŜ ŦƛǊǎǘ ǎŜǾŜƴ ǎǘŜǇǎΦ 
   
In the three years since we launched River Star Homes, at a big public festival we started for 
that purpose in April 2011, we have succeeded in motivating hundreds of them to take arduous 
further steps to help the Elizabeth River Project reach our environmental goals for the Elizabeth 
River.  More than 150 homes have iƴǎǘŀƭƭŜŘ άǎǳǇŜǊ ōŀǊǊŜƭǎΣέ Ǌŀƛƴ ōŀǊǊŜƭǎ ǘƘŀǘ ƘƻƭŘ мон ƎŀƭƭƻƴǎΣ 
dwarfing the familiar pickle barrel, and are available only from Canada. Twenty-nine homes 
have worked with us to plant their shorelines in thick native vegetation to reduce runoff. Seven 
have iƴǎǘŀƭƭŜŘ ŜƴƎƛƴŜŜǊŜŘ άǊŀƛƴ ƎŀǊŘŜƴǎέ ǘƻ ŀōǎƻǊō ǊǳƴƻŦŦΦ aƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ƳƻǊŜ ǘƘŀƴ мрл 
ŀǊŜ ƛƴ ǎƻƳŜ ǎǘŀƎŜ ƻŦ ƛƳǇƭŜƳŜƴǘƛƴƎ άƭŀǿƴ ƳŀƪŜƻǾŜǊǎέ ǘƻ ƘŜƭǇ ǘƘŜƳ ƘŀǾŜ ƎǊŜŀǘ-looking lawns 
without chemicals.  Our lawn makeovers are not free or simple. They start with an expert 
visiting your yard to assess problems and teach you to take a soil sample. They require three 
ȅŜŀǊǎ ƻŦ ǎŎƛŜƴǘƛŦƛŎŀƭƭȅ ŎƻƳǇƭŜȄ άƴǳǘǊƛŜƴǘ ƳŀƴŀƎŜƳŜƴǘΣέ ŎƻǎǘƛƴƎ ǎƻƳŜ ƘƻƳŜƻǿƴŜǊǎ ǘƘƻǳǎŀƴŘǎ 
(we are working to reduce this cost). They are important nationally as a model for achieving 
one of the most difficult of behavior changes in the environmental world, reducing dependence 
on chemical fertilizers.  
 
Here are some of the tools we use.   

 
 

 

άhǳǊ ƘƻƳŜ Ƙŀǎ ŜŀǊƴŜŘ Ƴȅ ƴŜƛƎƘōƻǊƘƻƻŘΩǎ ȅŀǊŘ ƻŦ ǘƘŜ ƳƻƴǘƘ ŀǿŀǊŘ several 
times, which helps to promote my use of organic and natural products. When 
we take good care of our home and yard, it helps others learn about practices to 
ƪŜŜǇ ƻǳǊ ǊƛǾŜǊ ǎŀŦŜΦέ 
 

- Hope McDonald, River Star Homeowner 
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Changing Behavior at the Homeowner Level 
 
1. Identify the key behaviors that will have the greatest impact to achieve your 

goals. 
 
It seemed much harder to change the behavior of one individual at a time (there are so 
many of them in an urban area), compared to motivating businesses. So we did not get 
around to River Star Homes until much later than River Star Businesses (started in 1997- 
see the next section).  The impetus: A 2010 stakeholder planning team was focusing 
intensively on restoring the Lafayette branch of the Elizabeth.  This branch is primarily 
residential. How else would we make a difference except one home at a time? 
 
We recruited a pilot group of 25 homes. Over the next year, we considered long lists of 
dozens of actions that would be useful and perhaps meaningful for residents in terms of 
environmental stewardship. But the Lafayette planning team was focusing down on 
bacteria and excess nutrients as the greatest cause for concern in the Lafayette. Bacteria 
levels were too high for swimming and nutrients caused an annual large algal bloom 
each summer. What could the homeowner do that would have the most impact? 
McKenzie-Mohr recommends analyzing behaviors based on three characteristics: 1) 
How impactful is the behavior? 2) How probable is it that the target audience will 
engage in this behavior? And 3) What level of penetration has the behavior already 
obtained with the target audience?2  
 
We narrowed the top behaviors needed to two:  Scoop the (dog) poop to reduce 
bacteria in the river and reduce fertilizer use to help reduce nutrients. We found 
statistics showing an estimated more than 24,000 dogs in the Lafayette watershed ς a 
lot of bacteria-ridden poop if it washed into the river. The average dog in fact produces 
over 5 pounds a day! Meanwhile many studies document the excess use of chemical 
fertilizers on American lawns and its harmful effect in waterways. 
 
To these two top actions we added five more that were simple but meaningful for 
ǊŜŘǳŎƛƴƎ ōŀŎǘŜǊƛŀ ŀƴŘ ƴǳǘǊƛŜƴǘǎΦ tǊƻǘŜŎǘ ȅƻǳǊ ǎǘƻǊƳ ŘǊŀƛƴΦ IŜƭǇ ƎŜŜǎŜ ƳƛƎǊŀǘŜ όŘƻƴΩt 
ŦŜŜŘ ǘƘŜƳΧ ǊŜǎƛŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴǎ ƭŜŀŘ ǘƻ ŜȄŎŜǎǎ ōŀŎǘŜǊƛŀύΦ tǳƳǇ ƻǳǘ ȅƻǳǊ ōƻŀǘΦ ¢ǿƻ 
were of special interest not only to us, as protectors of the river, but also to a key 
partner, Hampton Roads Sanitation District, our regional wastewater treatment 
authoriǘȅΣ  5ƻƴΩǘ ŦƭǳǎƘ ƳŜŘƛŎƛƴŜǎ ς ǘƘŜȅ ŜƴŘ ǳǇ ƛƴ ǘƘŜ ǊƛǾŜǊΦ 5ƻƴΩǘ Ǉǳǘ ƎǊŜŀǎŜ Řƻǿƴ ǘƘŜ 
sink ς it can stop up the sewer pipe and cause sewer overflows.   
 
 

                                                           
2 McKenzie-Mohr, D. (2011). Fostering sustainable behavior: An introduction to community based social marketing 
(3rd ed.). Gabriola Island, BC: New Society. 
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2. Promote the benefits and remove the barriers for your target audience to 
make these behavior changes. 

 
We owe McKenzie-Mohr for really driving this home.  In order to create an effective 
social marketing program, he teaches, you must discover the barriers that prevent 
individuals from engaging in a behavior, as well as what benefits might encourage them 
to act. In his 2011 book, Fostering Sustainable Behavior, McKenzie-Mohr details four 
steps for uncovering barriers and benefits: 1) Literature review (which you are doing 
right now). 2) Observations. 3.) Focus Groups, and 4) Survey.  
 
Each of the seven behaviors comes with its own set of benefits and barriers. In some 
ŎŀǎŜǎΣ ǎǳŎƘ ŀǎ άǊŜŘǳŎŜ ŦŜǊǘƛƭƛȊŜǊ ǳǎŜΣέ ǘƘŜǊŜ ŀǊŜ ƭƻǘǎ ƻŦ ǎǘǳŘƛŜǎ ŀōƻǳǘ ǘƘŜ ōŜƴŜŦƛǘǎ ŀƴŘ 
ōŀǊǊƛŜǊǎΦ LǘΩǎ ŀ ƳŀǘǘŜǊ ƻŦ ŀǇǇƭȅƛƴƎ ǘƘŜƳΦ To learn more about the benefits and barriers of 
these programs, program staff observed residents at dog parks, and conducted surveys 
ǿƛǘƘ ǇŜǘ ƻǿƴŜǊǎ ŀƴŘ ƘƻƳŜƻǿƴŜǊǎ ƻƴ ǘƘŜƛǊ άǇƻƻǇ ǎŎƻƻǇƛƴƎέ ŀƴŘ ŦŜǊǘƛƭƛȊŀǘƛƻƴ ƘŀōƛǘǎΦ 
Additionally, River Star Homes has an advisory panel, made up of approximately one 
dozen active members, who serve as a focus group and were willing to pilot the 
ǇǊƻƎǊŀƳ ŦƻǊ ǳǎ ŀƴŘ ǊŜǇƻǊǘ ōŀŎƪ ƻƴ ǿƘŀǘ ǿƻǊƪŜŘ ŀƴŘ ǿƘŀǘ ŘƛŘƴΩǘΦ 
 
The Chesapeake Bay Program, a partnership of D.C. and all the states around North 
!ƳŜǊƛŎŀΩǎ ƭŀǊƎŜǎǘ ŜǎǘǳŀǊȅΣ Ƙŀǎ ǎǇŜƴǘ ŀ ƭƻǘ ƻŦ ǘƛƳŜ ǎtudying fertilizer behavior, since it 
contributes to oxygen depleted dead zones around the bay.  Aesthetics is the biggest 
barrier, the bay program says. We noticed that right away. 
 
ά.ǳǘ L ŘƻƴΩǘ ǿŀƴǘ ŀ ōǊƻǿƴ ƭŀǿƴΣέ ŀ ōƻŀǊŘ ƳŜƳōŜǊ ƎǊǳƳōƭŜŘ ŀŦǘŜǊ ǊŜŀŎƘƛƴƎ ǘhe part of 
our pledge about using less fertilizer. 
 
{ƻ ǘƘŜ wƛǾŜǊ {ǘŀǊ IƻƳŜǎ άƭŀǿƴ ƳŀƪŜƻǾŜǊέ ƘŜƭǇǎ ǘƘŜ ŎƛǘƛȊŜƴ achieve a truly beautiful 
lawn . . . by creating healthy soil through organic practices such as loosening compaction 
with an aerator and adding organic matter such as compost. Healthy soil means vibrant, 
healthy grass without the need for chemicals. But here we come upon other barriers: 
lack of knowledge; lack of funds.     
 
All River Star Homes get general information about river-friendly lawn care. We work 
hard to find grant money for intensive assistance to overcome the barriers of knowledge 
and funds in targeted focus areas, right now the Lafayette and Eastern Branch stretches 
of the river.  In these areas, our lawn makeovers3 look like this:   
 

                                                           
3 For more information on our lawn makeovers, take a look at this article from the Virginia-Pilot, which provides an 
overview of the program: Harper, Scott. (2013, April 22). Who can help stop river killers? Homeowners (with 
guidance). 
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¶ A horticulturist contracted to 
Elizabeth River Project visits 
each lawn to assess conditions 
and help homeowners gather 
soil samples. The horticulturist 
analyzes soil test results and 
provides each homeowner with 
written recommendations.  

 

¶ We call the participant to 
answer questions about their 
letters and offer funding 
assistance (so far, $150 to $500) 
and project management to 
help them implement our 
recommendations. 

 

¶ To date, we have directed the homeowners to an organic landscape company for 
the more difficult elements of their lawn makeovers. But there is only one 
organic company in the area ς and its expensive and often too heavily booked to 
help.  So we are in the process of develoǇƛƴƎ ŀ ƭƻǿŜǊ Ŏƻǎǘ άƴŜƛƎƘōƻǊ ƘŜƭǇƛƴƎ 
ƴŜƛƎƘōƻǊέ ŀǇǇǊƻŀŎƘΦ LǘΩǎ ǊŜǉǳƛǊƛƴƎ ǳǎ ǘƻ ōǳȅ ŀ ǘǊǳŎƪΣ ŀ ŎƻƳǇƻǎǘ ǎǇǊŜŀŘŜǊΣ 
compost ς and hire more help. 

 

3. Expect to generate a level of goodwill and openness not possible with a 
regulatory approach. Honor your participantΩǎ ǘǊǳǎǘΦ 

 
The River Star Homes model is successful, in part, because we are not the government. 
Many homeowners do not want government employees on their property, identifying 
possible violations. Whereas a city official may ticket homeowners for mowing their 
wetlands, we advise them on the importance of wetland grasses and how to manage 
them successfully.  
 
 

 

άLΩƳ ƎƭŀŘ ǘƘŜǊŜ ƛǎ ŀ ǇǊƻƎǊŀƳ ƭƛƪŜ ǘƘƛǎ ŀǾŀƛƭŀōƭŜΧLǘΩǎ ƴƛŎŜ ǘƻ ǎŜŜ ŀ ƎǊƻǳǇ ƻǳǘ ǘƘŜǊŜ 
ǿƛǘƘ ŀ ǎǇŜŎƛŦƛŎ Ǝƻŀƭ ƻŦ ƳŀƪƛƴƎ ƻǳǊ ŀǊŜŀ ŀ ŎƭŜŀƴŜǊ ŀƴŘ ōŜǘǘŜǊ ǇƭŀŎŜ ǘƻ ƭƛǾŜΦέ 
 

- Leonard LaForest, River Star Homeowner 

 
 
 

Walter RiegeǊ ŎƻǳƭŘƴΩǘ ǊŜǎƛǎǘ ǘƘƛǎ ƭǳǎƘΣ ǊƛǾŜǊ-
friendly yard! 
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4. Keep entry FREE - or your audience may dismiss your pitch as a gimmick to 
raise money. 

 
/ƘŀƴŎŜǎ ŀǊŜΣ ȅƻǳΩǾŜ ǊŜŎŜƛǾŜŘ Ƴŀƴȅ ŎƻƭƻǊŦǳƭΣ ǳǊƎŜƴǘ ƳŀƛƭƛƴƎǎ along these lines: Sign this 
petition to stop some terrible tragedy (and by the way, please send a check, too!) How 
often do you actually sign the petition? Do you believe the petition is the ǎŜƴŘŜǊΩǎ main 
point, or the request for money?   
 
In the case of River Star Homes, what we truly most want is a signed pledge to change 
behavior. We tried several different versions of a pledge form when we were starting 
River Star Homes. If we so much as mentioned donations in the same breath, we were 
far more likely to be turned down. In fact, even our most ardent supporters ς board 
members who said they loved the program ς just would not sign their names to become 
River Star Homes when shown a commitment form that included the seemingly 
ƛƴƴƻŎǳƻǳǎ ŎƭƻǎƛƴƎΣ άƻǇǘƛƻƴŀƭ ς ŀŘŘ ŀ Řƻƴŀǘƛƻƴ ǘƻ ƪŜŜǇ ǘƘƛǎ ǇǊƻƎǊŀƳ ƎǊƻǿƛƴƎΦέ  
 
bƻǘ ŜǾŜǊȅǘƘƛƴƎ ŀōƻǳǘ ŀƴȅ ƻŦ ƻǳǊ wƛǾŜǊ {ǘŀǊ ǇǊƻƎǊŀƳǎ ƛǎ ŦǊŜŜΦ ²Ŝ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ ƎƛǾŜ 
away rain barrels or field trips to the Learning Barge, for instance. But we find it is 
important to separate fundraising and River Stars as much as possible. Once River Star 
Homes are signed up and happily engaged in the work, we may still ask them to become 
dues-paying members. We do so cautiously.   
 

 
 

River Star Homes participate in free outdoor outings regularly to enhance camaraderie 
and appreciation for the river. 
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5. Set the bar low for entry - but give highly visible recognition.  
 
You may be tempted to scoff at these light requirements - Ƨǳǎǘ άǎŜǾŜƴ Ŝŀǎȅ ǎǘŜǇǎέ ς for 
earning entry level recognition as a River Star Home. Surely this is not enough to be 
meaningful, you say. 
 
First of all, do not underestimate the power of the public commitment. McKenzie-Mohr 
ŎƛǘŜǎ ŀ ƴǳƳōŜǊ ƻŦ ǎǘǳŘƛŜǎ ŀōƻǳǘ ǘƘƛǎΣ ǊŜƭŀǘƛƴƎ ǘƻ ǿƘŀǘ ƘŜ Ŏŀƭƭǎ ά{ŜƭŦ tŜǊŎŜǇǘƛƻƴ ¢ƘŜƻǊȅΦέ 
ά²ƘŜƴ ƛƴŘƛǾƛŘǳŀƭǎ ŀƎǊŜŜ ǘƻ ŀ ǎƳŀƭƭ ǊŜǉǳŜǎǘΣ ƛǘ ƻŦǘŜƴ ŀƭǘŜǊǎ ǘƘŜ ǿŀȅ ǘƘŜȅ ǇŜǊŎŜƛǾŜ 
ǘƘŜƳǎŜƭǾŜǎΣέ ƘŜ ǊŜǇƻǊǘǎ όǇΦ птΣ Fostering Sustainable BehaviorύΦ άΧ²ƘŜn asked later to 
ŎƻƳǇƭȅ ǿƛǘƘ ŀ ƭŀǊƎŜǊ ǊŜǉǳŜǎǘΧ ǘƘŜǊŜ ƛǎ ǎǘǊƻƴƎ ƛƴǘŜǊƴŀƭ ǇǊŜǎǎǳǊŜ ǘƻ ōŜƘŀǾŜ 
ΨŎƻƴǎƛǎǘŜƴǘƭȅΦΩέ 
 
9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ WŀŎƪǎƻƴ ŘŜǎŎǊƛōŜǎ Ƙƻǿ ƛǘ ǿƻǊƪǎΦ άA blue flag now flies in my yard that 
indicates to my neighbors and all who pass that I am committed to picking up after my 
dog and reducing fertilizer use.  I feel bound to go out with my poop bags now, even 
ǿƘŜƴ ƛǘΩǎ ǎƭŜŜǘƛƴƎ ς the neighbors are watching - and I would never dare unload fertilizer 
bags in my driveway.έ Our flags are a way to make an invisible commitment to restoring 
the river a visible. Placing a flag in the front yard makes my commitment to the 7 steps 
public, which reminds me to act and serves as a starting point for conversations with 
neighbors and social diffusion4. 
 

 
 
Second, we usually need to begin simply and easily when taking on new behaviors, 
especially if they are voluntary. As we gain comfort and mastery, we may be willing to 
take on more. 
 
During the pilot phase of River Star Homes, our advisory committee of 25 families 
objected to long check lists of dozens of potential environmental actions ς
overwhelming, they said. On the other hand, narrowing the list to just two actions did 
not seem meaningful enough. Ron Primm, a Norfolk icon in conventional marketing, 

                                                           
4 McKenzie-Mohr, D., Nancy R. Lee, P. Wesley Schultz, and Philip Kotler. (2012). Social Marketing to Protect the 
Environment: What Works.  Los Angeles: SAGE Publications, Inc. 

River Star Homes ς Norfolk Couple Goes Above and Beyond 
 
CƻǊ aŀǊǘƘŀ ±ŜǊǎǇǊƛƭƭŜ ŀƴŘ ¢ƛƳ CŜǊǊƛƴƎΣ ǊŜǎƛŘŜƴǘǎ ƻŦ bƻǊŦƻƭƪΩǎ /ƻƭƻƴƛŀƭ tƭŀŎŜΣ ǘƘŜ ŦƛǊǎǘ т ǎǘŜǇǎ ƻŦ wƛǾŜǊ {ǘŀǊ 
IƻƳŜǎ ŀǊŜ ƴƻǘ ŜƴƻǳƎƘ ǘƻ Řƻ ǘƘŜƛǊ ǇŀǊǘΦ bƻǘ ōȅ ŀ ƭƻƴƎ ǎƘƻǘΦ ά¢ƘŜȅΩǊŜ ŀƭǿŀȅǎ ǘǊȅƛƴƎ ǘƻ Řƻ ƳƻǊŜΣέ ǎŀȅǎ 5ƛŀƴŀ 
Larkin, River Star Homes Outreach Coordinator.  
  
¢ƘŜȅΩǾŜ ŀŘŘŜŘ ƴƻǘ Ƨǳǎǘ ƻƴŜ ƻŦ ƻǳǊ ǎǳǇŜǊ-Ǌŀƛƴ ōŀǊǊŜƭǎΣ ōǳǘ ǘƘǊŜŜΣ ŀƴŘ ǘƘŜȅΩŘ ƭƛƪŜ ƳƻǊŜΦ ¢ƘŜ ŎƻǳǇƭŜ ǿŜƭŎƻƳŜŘ ŀ 
rain garden through our program, is moving through the steps for our lawn makeover and has earned every 
achievement ribbon for over-the-tƻǇ ŜŦŦƻǊǘǎ ƭƛƪŜ ![²!¸{ ƘŀƴƎƛƴƎ ƻǳǘ ǘƘŜƛǊ ŎƭƻǘƘŜǎΦ ά¢ƘŜȅΩǊŜ ŜȄŎƛǘŜŘ ǘƻ ǎƘƻǿ 
ǘƘŜȅΩǊŜ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΣέ ǎŀȅǎ 5ƛŀƴŀΦ  
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helped us settle on the magic number of 7 steps to get started ς most of them things 
within reach of every homeowner. 
 
River Star Homes can advance in the program by taking harder steps we call Special 
Opportunities: We provide help and funding for rain barrels, rain gardens, lawn 
ƳŀƪŜƻǾŜǊǎ ŀƴŘ ǎƘƻǊŜƭƛƴŜ ǇƭŀƴǘƛƴƎǎΦ ²Ŝ ƻŦŦŜǊ ƎƻƭŘ ǊƛōōƻƴΣ άŎƘŀƳǇƛƻƴέ ǊŜŎƻƎƴƛǘƛƻƴ ŦƻǊ 
exemplary homes (see Appendix 2), recognized once a year at an annual celebration.   

 
 
 
 

 

6. Provide incentives to motivate more than entry-level effort . 
 
Once a homeowner is signed up for the program, we provide information and advice to 
all of them through emails, mailings, events, and social media. For homeowners in the 
Lafayette branch of the Elizabeth River and now the Eastern Branch, we used funding 
from National Fish and Wildlife Foundation and other grantors to offset the costs for 
homeowners to install rain barrels, shoreline buffers, rain gardens, and lawn makeovers. 
While many homeowners were interested in these projects, the cost had previously 
been a barrier for them. By providing funding, and linking homeowners with 
contractors, we helped homeowners take larger steps than the might make on their 
own. 
 
 
 
 
 

River Star 
Homes 
celebrated 
their 2013 
achievements 
aboard the 
Carrie B. 
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7.  Overcome the knowledge barrier with hands-on, one-on-one advice. 
 
Homeowners often express that they 
ǿŀƴǘ ǘƻ Řƻ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎ ōǳǘ ŘƻƴΩǘ 
know where to start. Fliers, newsletters 
and Facebook posts help a little bit, but 
there is nothing like the one-on-one 
visit. A relationship is formed. Questions 
are answered. Ideally the homeowner is 
handed the trowel and learns first-hand 
how easy it is to take a soil sample. 
 
 
 

 
 
 
 
 
River Star Homes ς Additional 
Lessons Learned 
 

 
Recognition ς Homeowners are More Modest than Businesses. Later you will read that River 
Star businesses like earning additional stars. They get one star for Commitment Level, two stars 
ŦƻǊ !ŎƘƛŜǾŜƳŜƴǘ [ŜǾŜƭΣ ŀƴŘ ǘƘǊŜŜ ǎǘŀǊǎ ŦƻǊ aƻŘŜƭ [ŜǾŜƭΦ ¢ƘŜȅ Ŏŀƴ ŜŀǊƴ ά{ǳǎǘŀƛƴŜŘ 5ƛǎǘƛƴƎǳƛǎƘŜŘ 
tŜǊŦƻǊƳŀƴŎŜέ ŀƴȅ ȅŜŀǊΦ  We thought that homeowners would be the same ς motivated to take 
on more by the lure of additional recognition. We were wrong. 
 
Turns out, homeownerǎ ŘƻƴΩǘ ƳƛƴŘ ŘƛǎǇƭŀȅƛƴƎ ǘƘŜ ŦƭŀƎ ŀǎ ŀ ǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀ 
cleaner river.  They tend to balk at adding anything to the flag to indicate special achievements. 
!ǘ ŦƛǊǎǘ ǿŜ ƻŦŦŜǊŜŘ ŦƛǾŜ άŀŎƘƛŜǾŜƳŜƴǘ Ǌƛōōƻƴǎέ ǘƘŜȅ ŎƻǳƭŘ ŜŀǊƴΦ !ōƻǳǘ ул ǇŜƻǇƭŜ ŀǇǇƭƛŜŘ ŦƻǊ 
ǊƛōōƻƴǎΣ ƭŜǎǎ ǘƘŀƴ р҈ ƻŦ ŀƭƭ wƛǾŜǊ {ǘŀǊ IƻƳŜǎΦ IƻƳŜƻǿƴŜǊǎ ǎŀƛŘ ǘƘŀǘ ǘƘŜȅ ŘƛŘƴΩǘ ƭƛƪŜ ǘƻ άōǊŀƎέ 
about their acƘƛŜǾŜƳŜƴǘǎ ǎƻ ǇǳōƭƛŎƭȅΦ  ²Ŝ ƴƻǿ ƻŦŦŜǊ ƻƴƭȅ ƻƴŜ ǊƛōōƻƴΣ ŦƻǊ ŜȄŜƳǇƭŀǊȅ άƎƻƭŘέ 
achievement, and select one River Star Hall of Fame winner a year.  
 
Events ς the Good and the Bad. A free outdoor festival works wonders for recruiting River Star 
Homes, if you have the resources. Each year since we started it with the City of Norfolk in 2011, 
Lafayette RiverFest (lafayetteRiverFest.org) has grown ς 1,500 the first year, 3,000 the third 
year. Each year the festival has been our biggest day of the year for signing up new homes; 
ŜŀŎƘ ȅŜŀǊ ŀōƻǳǘ нрл ƛƴ ƻƴŜ ŘŀȅΦ LǘΩǎ ŀƭǎƻ ŀƴ ŜȄǇŜƴǎƛǾŜ ŀƴŘ ƭŀōƻǊ ƛƴǘŜƴǎƛǾŜΣ ǊŜǉǳƛǊƛƴƎ ƳƻǊŜ ǘƘŀƴ 
$25,000 in sponsors and year-long planning.   

River Star Homeowner Chris Henry learns 
to take a soil sample with the guidance of 
Elizabeth River Project staff. 
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wŜƎŀǊŘƛƴƎ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ 
events where you are asked to 
set up a booth:  Proceed with 
caution. Be sure the audience 
is on target for you, and 
consider the cost including 
manpower.  
 
 
 
Appropriate Technical 
Contractors May Be Scarce. 
Finding contractors to provide 
our specialized services, such 

as installing native plants as shoreline buffers or providing organic lawn care, can be a 
challenge. After all, if these were mainstream practices, there would not be a need for a 
program in behavior change. A scarcity of qualified contractors is leading us to build in house 
ŜȄǇŜǊǘƛǎŜΦ ²ŜΩǾŜ ōŜŜƴ ǘǊŀǾŜƭƛƴƎ ǘƻ ǘƘŜ bƻǊǘƘŜŀǎǘ ǿƘŜǊŜ ǘǊŀƛƴƛƴƎ ƛƴ ƻǊƎŀƴƛŎ ƭŀƴŘ ŎŀǊŜ ƛǎ ƳƻǊŜ 
readily available, and buying equipment. A benefit is a better understanding of best practices. 
 
Use Vivid Messages.  ²Ŝ ƘŀǾŜ ǎǇŜƴǘ ŀ ƭƻǘ ƻŦ ǘƛƳŜ ŀƴŘ ŜŦŦƻǊǘ ǇǊŜǇŀǊƛƴƎ ōŜŀǳǘƛŦǳƭΣ άǾƛǾƛŘΣ 
ŎƻƴŎǊŜǘŜ ŀƴŘ ǇŜǊǎƻƴŀƭƛȊŜŘέ όaŎYŜƴȊƛŜ-aƻƘǊΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎύ ƳŀǘŜǊƛŀƭǎ ŦƻǊ wƛǾŜǊ {ǘŀǊ 
IƻƳŜǎΦ hǳǊ ά{ǘŀǊǘŜǊ Yƛǘέ ƛǎ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅ ŘŜǎƛƎƴŜŘΣ Ŧǳƭƭ ŎƻƭƻǊ ŀƴŘ ŎƘƻŎƪ Ŧǳƭƭ ƻŦ ǇƘƻǘƻǎ of actual 
homeowners doing their part. 
 

 
 

River Star Champion Home- .ǳǘǘŜǊŦƭƛŜǎ ŀƴŘ .ŜŜǎ [ƻǾŜ ǘƘŜ .ǳǊŎƘΩǎ ¸ŀǊŘ  

 
Ruth and Glenn Burch, residents of the Eastern Branch of the Elizabeth, in VA Beach, have twice hosted River 
Star HomesΩ workshops to see their 1/2-acre butterfly habitat, a sanctuary of native plants such as Carolina 
jessamine, taking up their entire backyard. As past president of the Virginia Butterfly Society, Ruth says River 
{ǘŀǊ IƻƳŜǎ άƛǎ ŀƭƭ ŀōƻǳǘ ǘƘƻǎŜ ǘƘƛƴƎǎ ƴŜŀǊ ŀƴŘ ŘŜŀǊ ǘƻ Ƴȅ ƘŜŀǊǘΗέ IǳǎōŀƴŘ DƭŜƴƴ ǊŜŎŜƴǘƭȅ ŀŘŘŜŘ ōŜŜƪŜŜǇƛƴƎΦ 

  
 
  

 

RiverFest has grown into one of 
the most successful recruiting 
venues for River Star Homes. 
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River Star Businesses ς Making Green the Business Standard  
 
The owner of a shipyard looked around the 
crowded ballroom ς more than 250 
business leaders, gathered at an annual 
banquet to celebrate another 2 million 
pounds of pollution voluntarily reduced by 
River Star Businesses.  
 
άNot long ago, the way that these 
businesses got rid of pollution was by 
ǿŀƛǘƛƴƎ ŦƻǊ ƛǘ ǘƻ ǊŀƛƴΣέ ǎƻ ǘƘŜ ǇǊƻōƭŜƳ 
would wash into the river, he observed to 
the Executive Director of Elizabeth River 
ProjectΦ  άbƻǿ ƴƻōƻŘȅ ǿŀƴǘǎ ǘƻ ǇƻƭƭǳǘŜ 
the river. Iƻǿ ŘƛŘ ȅƻǳ Řƻ ƛǘΚέ 
 
The goal seemed quite a stretch when we 
started out:  Make environmental responsibility the business standard on the Elizabeth River; 
one of the most industrialized rivers in America. Today, we feel close to achieving it. Most 
ƳŀƧƻǊ ŦŀŎƛƭƛǘƛŜǎ ƻƴ ǘƘŜ ǊƛǾŜǊ ŀǊŜ wƛǾŜǊ {ǘŀǊǎΣ ƳƻǘƛǾŀǘŜŘ ǘƻ άŘƻ ǊƛƎƘǘ ōȅ ǘƘŜ ǊƛǾŜǊέ ōȅ ǇŜŜǊ 
example, friendly assistance, public recognition, a return on the dollar ς and the power of 
momentum. 
 
  

"The 'nugget' we discovered during our 10-year relationship with the Elizabeth 
River Project is this - the river is resilient. One of the nastiest, most toxic areas, 
one that was called a hotspot and a dead zone, has recovered. This is a perfect 
example of what River Stars is all about. Our efforts are yielding visible, 
tangible, flying, swimming, and recordable results." 
 

- Phil Stedfast of Kinder Morgan Elizabeth River Terminals 
at an Annual River Star Recognition Luncheon 

 
 
The River Star Businesses in 2014 total 109 facilities (see Appendix ς River Star Businesses).  
Together they have documented reducing pollution by 311 million pounds and creating or 
conserving 1,361 acres of wildlife habitat since the program began in 1997.  
 
Free for any facility in the Elizabeth River watershed, River Star participation is most successful 
where it can make the most difference - with sites presenting large opportunities to reduce 
toxic pollution or restore and conserve wildlife habitat.  

Phil Stedfast, Terminal Manager, Kinder Morgan Elizabeth 
wƛǾŜǊ ¢ŜǊƳƛƴŀƭǎΣ ǎŀȅǎ ŜŦŦƻǊǘǎ ŀǊŜ άȅƛŜƭŘƛƴƎ ǾƛǎƛōƭŜΣ ǘŀƴƎƛōƭŜΣ 
flying, swimming, and recordable rŜǎǳƭǘǎΦέ 



 
7 Steps to Behavior Change for Businesses, School and Homes ς The River Stars Case Study ς Page 16 

 
Elizabeth River Project helps facilities identify and carry out projects. The program manager, 
Pam Boatwright, visits priority sites in person, often with a technical consultant and one or 
more peers. She provides written recommendations, helps companies find grant money and 
volunteers if appropriate, researches solutions to site-specific challenges and helps the 
companies document results for peer review. 
 
A River Restoration Advisory CommitteeΣ ƻƴ ǿƘƛŎƘ ŀƭƭ άaƻŘŜƭέ ƻǊ ǘƻǇ ƭŜǾŜƭ wƛǾŜǊ {ǘŀǊ .ǳǎƛƴŜǎǎŜǎ 
are invited to participate along with technical advisors, provides peer review of documented 
results every fall and judges whether a company should be recognized at one of three 
recognition levels ς /ƻƳƳƛǘƳŜƴǘΣ !ŎƘƛŜǾŜƳŜƴǘ ŀƴŘ aƻŘŜƭΦ ά{ǳǎǘŀƛƴŜŘ 5ƛǎǘƛƴƎǳƛǎƘŜŘ 
tŜǊŦƻǊƳŀƴŎŜέ ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ŎƻƳǇŀƴƛŜǎ ǘƘŀǘ ŘƻƴΩǘ ƳŜŜǘ ŀŘǾŀƴŎŜƳŜƴǘ ŎǊƛǘŜǊƛŀ ƻǊ ƘŀǾŜ ŀƭǊŜŀŘȅ 
advanced to the highest level, but have documented significant new results (see Appendix for 
recognition criteria). Regulatory agencies review the proposed list to ensure compliance with 
state and regional regulations (a baseline criteria for recognition).  
 
!ǊŜŀ ά±ƛǊƎƛƴƛŀ DǊŜŜƴέκwƛǾŜǊ 
Star Business hotels are the site 
for the annual River Star 
Businesses Recognition 
[ǳƴŎƘŜƻƴΣ ά{ŀƭǳǘƛƴƎ ǘƘŜ CƛƴŜǎǘ 
Environmental Stewards on the 
9ƭƛȊŀōŜǘƘΦέ !ǘǘŜƴŘŀƴŎŜ Ƙŀǎ 
grown from 75 in the early days 
to a consistent 250-275, many 
of them high level executives 
including terminal managers 
and commanding officers of 
military facilities. Beginning in 
2012, the program gained 
further credibility with the 
business community when 
Inside Business, Hampton 
Roads Business Journal 
(monthly readership of 72,000) 
elected to become media 
sponsor. The journal publishes an 8-page color supplement with paragraphs and pictures of 
most River Star Businesses recognized that year. And the journal sponsors a new award, the 
Inside Business River Star Business Hall of Fame, recognizing one business each year that best 
exemplifies the program.  
 
Enter the lobby or main halls of Virginia Port Authority, BAE Ship Repair, Elizabeth River 
Terminals and many other major facilities here. You will see a series of large, professionally 

River Star Businesses are honored each year at the annual River Star 
Businesses Recognition Luncheon. Awards are handed out by Princess 
Elizabeth herself.  














































